
Woodland Ireland Quarterly Supply Chain
Report - Q1/22

In the first of Woodland Group Ireland’s 2022 quarterly supply chain reports, we 

review Ireland’s extended ecosystem as influenced by international trade links 

and supply chains, including the Irish economy, import and export statistics, 

external factors and customs updates for Quarter 1, 2022.

Q1/22 has been an extremely mixed period for businesses at all stages of the 

supply chain, with glimmers of hope bookended by far-reaching global 

challenges. The emergence, in the most part, from COVID restrictions has allowed 

for a brief respite and return to normal working practices across many countries, 

however, a rise in COVID cases in China continues to stall the global supply 

chain’s ability to bounce back.

Coupled with the commencement of the Ukraine conflict and sanctions imposed 

on Russian businesses, assets and cargo, Q1/22’s COVID-19 and equipment 

shortage woes have resulted in an increase in congestion, delays, rerouting and 

cancellations whilst carriers attempt to keep schedule integrity afloat; these 

factors exacerbating the already steep price increases across fuel, energy and 

shipping.

Kevin Brady, Managing Director of Woodland Ireland, commented,

“No one could have predicted how the start of 2022 would play out post-COVID. 

While the virus is still prevalent in some crucial areas of the supply chain, our 

industry hasn’t been given the opportunity to fully recover. The humanitarian 

crisis in Ukraine has affected us socially and economically, and we send out 

heartfelt wishes to all of those affected. The situation has increased pressure on 

the sourcing of goods and the already rising costs of fuel.

However, we have seen the power for good in Irish businesses, who have 

connected and come together to help to deliver aid to those in need.“.



Contents:

● Ireland overview - including Import / Export Market

● Irish Haulage, personnel and warehousing update

with Freight Transport Association Ireland

● Ukraine Crisis effects on Irish business

● Customs & Brexit

● Updates by region - Asia, USA and Europe

● Near-sourcing

● Sustainability in supply chains



Ireland Overview

The Irish import and export market has seen fluctuations throughout COVID times, 

with the now prominent Ukraine crisis further unsettling the economic apple cart 

as we close out Q1/22. A 5.6% rise in inflation in February ‘22, a near-21 year high 

(Trading Economics), and an increase to the overall cost of living has stalled 

confidence in the marketplace, with many businesses feeling the crunch and 

having to pass on the surging costs to their customers as rate rises or surcharges. 

It’s no surprise that the domestic transport industry has been amongst the hardest 

hit as the price of diesel in Ireland has risen 32.5%, electricity 22.4%and gas 

jumping 27.8%. In February, bunker fuel prices hit the highest point since early 
2020, averaging around €84 per barrel, increasing costs for Irish ocean freight 

importers and exporters.

Heavy storms in February followed by this March’s double St Patrick’s Day bank 
holiday led to some delays in processing in Ireland, which have since cleared.

Import and export trends

The latest unadjusted figures from the Central Statistics Office Ireland (CSO), 

published in January, show a positive trend for Irish trade with a +22% overall 

increase in exports from Ireland when compared to the same period in 2021, at a 
value of €16,456 million for January 2022. Looking at the same comparison period, 

imports saw a huge increase by +41% to
€9,066 million.

Dispelling myths that post-Brexit business with Britain is likely to slow trade with 

Great Britain, we saw an astronomical 12 month rise to January 2022, with imports 
growing +144%to €1,797 million, making up 20% of Ireland’s overall imports. The 

UK imports predominantly focused on mineral fuels, chemicals and transport 
related equipment, whilst exports to GB increased by €458 million to €1,046 million.

Figure 1. Exports by region

https://tradingeconomics.com/ireland/inflation-cpi


Figure 1 shows the trends in exports by region from Ireland, with countries in the 

EU being Ireland’s most profitable market and seeing a sharp rise. However, in 

regards to imports the Rest of World region has overtaken the EU (Fig. 2), which 

has seen a backslide from Q4/21 when it was lead importer to Ireland - A tangible 

sign that Irish businesses are sourcing their goods from alternative destinations. 

Imports from the US have also seen a dramatic dip, which is unsurprising when 

taking port congestion and schedule reliability in the USA into account.

Figure 2. Imports by region



Haulage, personnel and warehousing

A key topic of discussion in recent times has been that of fuel increases, an issue 

not exclusive to Ireland but one that has had a big impact over the past year. 

Labour shortages have been equally as concerning for Irish hauliers struggling to 

employ a new generation of HGV drivers (Fig. 3). In Q4/21 it was estimated that 

the haulage industry was facing a shortage of around 3,000 - 4,000, with an 

ageing workforce and worsening working conditions being cited as reasons for 

truckers to leave the industry and retrain. The Freight Transport Association 

Ireland (FTAI) has since been lobbying for improved conditions and campaigning 

for new drivers to enter the workforce to fill the skills gap. A recent FTAI survey of 

Irish hauliers found that the key concern in the industry is that of skills/driver 

shortages,

Figure 3. FTAI survey respondents’ biggest concerns in their businesses

Source: Freight Transport Association Ireland Member Survey, 2022

Haulage costs have gone up, squeezing margins along all stages of the supply 

chain. The most substantial increases so far in Q1/22 have been petrol and diesel, 

which had been rising steadily throughout 2021 (Fig. 4) and accelerated by the 
Ukraine crisis. Petrol prices in Ireland for example, reached €1.88 per litre on 21st 

March 2022 whilst diesel hit €1.94

(global petrol prices) and in some cases surpassed the €2 per litre mark in Dublin.

https://www.globalpetrolprices.com/Ireland/


Figure 4. Petrol and Diesel prices January ‘21 to January ‘22

Source: The AA/ Fuels for Ireland

Aidan Flynn, CEO of FTA Ireland commented on excise duty in relation to fuel, 

“FTAI is also urging the government to reduce excise duty, with the rate of 

reduction linked with the international pricing of a barrel of oil; the higher the 

price, the more excise reduction. This must be activated immediately if Ireland’s 

businesses are to remain viable and competitive.”

Further to fuel and manpower, the shortage of warehouse space has not let up 

moving into 2022. Buying habits born from COVID lockdowns, economic recovery 

and Brexit have increased ecommerce demand in the country, with the average 
revenue per use growing by€387 from pre-pandemic numbers (Statista, 2022),

leading to an increase in demand for space. An example of the shortage is the 

vacancy rate for industrial property in the Cork region, which was around 20% in 

2012, whereas 10 years later in Q1 2022 the vacancy rate has shrunk to just 2.6%. 

However, due to inflation and supply chain issues, the cost to build new 

warehouses has risen to a point where construction has slowed whilst rent and 

demand continues to grow, resulting in continually decreasing availability.



How the current situation in Ukraine affects Irish businesses

The invasion of Ukraine by the Russian government has unsettled Irish trade.

Ireland’s €4.5 billion in trade with Russia is seeing mass disruption as both 

Irish and European sanctions take effect. Key exports of over €3 billion in IT 

services and 500,000 cases of Irish Whiskey are at risk, whilst the 
agricultural sector is facing the need to re-source its €134 million in fertiliser 

imports from the region. Recent figures released by Trade Economics outline 

the previously growing trade relationship, which saw Russian exports to 
Ireland grow from €345 million to around €417 million December 2020 to 

December 2021, a number that is highly unlikely to bounce back in the near future.

Although only 0.4% of Ireland’s imports come directly from Russia, it is the 

indirect effects which will be more apparent. Commodity prices will be affected, 

with the likes of food being heavily impacted by the scarcity in wheat with 20% 

of the world’s supply coming out of Ukraine and Russia, in addition to Ukrainian 

exports such as palladium and platinum used in the production of fuel cells and 

catalytic converters, impacting automotive and tech supply chains the most.

With sanctions imposed on Russia, its main export, oil, has seen a large price spike 
globally, with a barrel currently (March 28th 2022) costing upwards of €100, up 

from €61.50 per barrel mid March 2021 (Statista, 2022). These numbers translate 

into increased fuel costs not only for the end consumer but throughout the 

supply chain, increasing the cost of goods across all sectors of the economy. 

The rise in the cost of oil has become an increasing and multi-pronged 

concern, with Russia’s involvement in Ukraine incurring heavy sanctions and oil 

facilities, such as Saudi Aramco in Jeddah, facing attacks by rebels in Saudi 

Arabia. However, oil prices slid 7-8% (CNBC, 28th March) to see out the quarter 

amid concerns of reduced demand in the wake of the Shanghai lockdowns and 

progressing Ukraine-Russia peace talks.

More positive news as we proceed into Q2 is that Irish gas prices are set to see a 

decrease as temperatures rise and European gas supplies from Russia 

stabilise. Another driving factor in the reduction in energy prices comes from the 

increased use of wind power which saw record energy generation during 
February’s storms.

Cyber    Threat

Beyond import and export, there are growing concerns over the threat of cyber 

attacks by Russia on European countries, which according to gardaì experts 

would leave Ireland vulnerable. As a result of the war in Ukraine, Ireland now 

sees itself at higher risk of attacks as Russia may look to penalise Western 

countries in retaliation to the sanctions imposed on it.

In recent times, some freight forwarders had been forced to halt operations as 

a result of cyber attacks, leaving them with shipments unable to move and 

the inability to clear customs. A heavy focus on cyber investment is expected for 

businesses in the near future as the security threat grows.



Irish Aircraft

The aviation industry has seen a huge impact from Russia in the wake of the 

crisis, with Ireland’s aircraft leasing firms being among the worst affected. As of 

29th March, at least 15 Irish aircraft have been illegally added to the Russian 

register in breach of the Chicago Convention, which are aviation rules 
prohibiting the registration of aircraft. Russia currently holds around €9 billion

worth of leased aircraft, of which around 2 thirds are thought to be Irish-owned.

Many of the Irish companies in ownership of aircrafts have suspended the 

airworthiness certificates of the planes and either have or are in the process 

of terminating leasing agreements to ensure that they cannot legally be flown.

This is an ongoing and evolving situation, please check Woodland Group News 
for the most up to date information.

https://www.woodlandgroup.com/news/news/


Customs & Brexit

This year continues to see many operational changes within Customs processes 

both within Europe, and further afield. It highlights an often-forgotten aspect of 

the role of customs within the international supply chain. Unlike many other 

aspects of our very complex and

ever-changing global supply chain, and the movement of goods through that 

value chain, Customs is very much the regulatory piece.

Supply chain disruptions are nothing new in global trade, but it could be argued 

that those in recent times may just define a new era of how we move goods across 

a regulatory border, i.e., Customs. The global drive to reduce carbon emissions in 

the production of goods, the global pandemic, continued delays around 

introduction of full UK border controls and the NI protocol and now the 

geopolitical turmoil from the conflict in Ukraine have all combined to create 

uncertainty for Irish business. UK requirements for imports from Ireland that were 

due to begin on 1st January, 2022, have also been temporarily postponed.

Current arrangements will remain in place for goods moving from Ireland to GB 

until further notice. It has been reported that the introduction of SPS controls and 

requirement for ENS (safety & security) declarations for entry of goods into the 

UK scheduled for 1st July, 2022, may be pushed out for a fourth time. We await 

confirmation on this. Full customs border controls are in place for goods entering 

Ireland from GB and there are no derogations in place.

A waiver on customs product Rules of Origin checks which existed for 2021 

expired in January 2022 and importers into Ireland are required to meet all 

compliance obligations with their product Rules of Origin in line with the EU-UK 

Trade Cooperation Agreement. This applies to all applicable goods that have 

already been imported into Ireland since January 2021. Failure to do so may lead 

to lengthy delays at customs clearance points of entry and significant financial 

liabilities for the importer if the product specific rules are not met.

The European Union has adopted a number of sanction packages related to 

exports and export controls for Russia and Belarus, contained in COUNCIL 

REGULATION (EU)

2022/576, in view of Russia’s military action in Ukraine.

The Commission aims to propose a comprehensive reform of the working and 

governance of the EU Customs Union before the end of 2022. Building on the 

Union Customs Code evaluation and the recommendations of an expert group 

(concluded in Q1 2022), as well as the European Court of Auditors report on 

customs controls, this customs reform package will revise EU customs legislation 

and implement wide ranging structural changes to the working of EU customs.

These changes include major developments in trade and technology, changing 

expectations in customs in promoting the European Way of Life and lack of unity 

in applying

customs-related rules and procedures between EU customs authorities. Further 

updates on this will be available later in the Q2 Quarterly Report.

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.L_.2022.111.01.0001.01.ENG&toc=OJ%3AL%3A2022%3A111%3AFULL
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.L_.2022.111.01.0001.01.ENG&toc=OJ%3AL%3A2022%3A111%3AFULL


Updates by Region

Asia

The situation in Asia has been a turbulent one in recent months leading to 

many Irish businesses reviewing their supply chains in the region in the hopes of 

reducing lead times and increasing reliability as schedule integrity and value for 

money declines.

China is currently struggling with another wave of COVID-19, with 

lockdowns being reinstated in March across Shenzhen and Shanghai. 

Shenzhen’s lockdown has been and gone, however some areas remain under 

restrictions and clearing the resultant backlog remains the biggest focus and 

challenge, with delays expected until this has been resolved. Other areas, 

including Tianjin, Ningbo and Qingdao, are seeing increasing cases likely to 

affect operations in Q2/22.

Shanghai’s lockdown is having a more detrimental effect on operations as ports 

and airports see disruption, exacerbating the issues of staff shortages, 

equipment issues, and global supply chain challenges. The congestion 

problem across China has been becoming increasingly more severe and hit a 

5-month high in March 2022. The last week of March saw approximately 175

vessels anchored awaiting berth across China’s southern hubs. With both

Shenzhen and Shanghai’s congestion issues worsening as a result of the

strict local lockdowns, carriers have made a shift to use ports such as Ningbo,

which are now seeing an increase in traffic due to the rerouting, causing

congestion and storage concerns across the region. There has been a surge in

bookings in areas unaffected, with increased demand from China expected once

lockdowns have been lifted.

In Figure 5 we see the congestion problem faced in Shanghai, with ships waiting 

to load or discharge cargo at astronomical levels in March 2022, caused by the 

lockdowns.

Figure 5. Ships waiting to load or discharge at Shanghai Jan 2017 - March 2022

Source: VesselsValue, March 2022

Equipment levels across Asia have stabilised during Q1/22, however recent staff 

shortages, trucking restrictions, and port congestion may lead to unavailability 

and equipment being stuck in the wrong locations, a repeat of 2021’s equipment 

challenges.



The spot rate in shipping from Asia to North Europe has softened slightly from 

2021’s peak rates, however, as can be seen in Figure 6 it is still some way above 

the seasonal average for the 1st Quarter.

Figure 6. Asia - North Europe seasonal spot rate average vs. 2022

Source: Drewry

Air Freight - China

Further disruption is being seen within air freight moving through Shanghai 

airports, with many services at Pudong airport grounded due to the COVID 

lockdowns and isolations -only 28 flights departed the airport on 30th March 

compared to over 800 on the same day one week prior. This will have an effect 

on supply chains with Ireland as air, until now, had been the quickest and most 

reliable route for freight in and out of the region and may further influence pricing.

Ground handling at Qingdao is currently requiring longer operation time as some 
areas face restrictions, which is also the case in Shenzhen and Guangzhou.

USA Update
The USA was Ireland’s main non-EU export destination in Q1/22 accounting for 
33% of the overall exports in January 2022 - worth €5,381million - however, 

according to the latest CSO figures the USA was only the 2nd largest importer into 

Ireland, following the UK, but has still seen reasonable long term growth (Fig. 7). 
Ireland imported €1,210million of goods from the USA in January 2022, a sharp 

drop from the Q4 ‘21 spike (Fig. 2).



Figure 7. Volume of US imports of trade goods from Ireland 1985 - 2021

Source: Statista, February 2022

US supply was hit hard in 2021 with record high congestion across its ports, 

namely the twin West Coast ports of Los Angeles and Long Beach. The 

spreading congestion challenges resulted in port omissions taking place 

through January in an attempt to recover service times for US ocean freight. 

The knock-on effects of this being the rollover of export containers, leaving 

container space at a minimum and many missing their scheduled slots due to 

overallocation and struggling to get on the next vessel. At its peak there was a 

4-6 week wait for vessel space on all services from North Europe/UK to the USA

regardless of its US end destination. As of mid February, around 70 vessels

were awaiting berth whilst capacity issues were being caused by the 62,000

empty containers at quay or in off-dock depots.

A shortage of labour in the North American road haulage industry only 

added to the mounting delays, with imports from the USA to North Europe 

seeing waits at an average of 2-3 weeks in March 2022.

While continued demand and growth will continue to put pressure on the US 

supply chain, it certainly holds promise of increasing trade. January 2022 posted 

4.4% YoY export growth, while Global Port Tracker predicts a nationwide H1/22 

growth of 1.5% compared to the same period in 2021, with US ports expected to 

handle 13 million TEU. However, combined data for January and February 2022 

showed the first contraction in North American imports since the pandemic began 

in 2020, with a -0.8% drop off when compared to the same period in 2021, 

although an unusually strong Chinese New Year period in 2021 could account for 

the relative figures.



Europe Update

European ports have struggled to juggle Russian containers at the already 

congested and over-capacity hubs. With no vessels able to carry goods to 

Russia in light of the recent situation, vessels had no other option than to 

drop containers at North European ports awaiting feeder vessels to move the 

cargo. The result of the sanctions being thousands of Russia-destined containers 

sitting on quay or not being accepted and having to return to origin. With 

Europe’s already heavily congested ports at breaking point, the extra volume of 

nomadic cargo has done nothing to help clear backlogs or free up space.

Asia - Europe rail freight also faced issues with many forwarders choosing to 

cancel or not accept new orders for Trans-Siberian routes. Alternative rail 

corridors had been sought for China - Europe services, although the alternative 

routes came with increased transit times, congestion and costs, leaving 

forwarders favouring ocean freight despite its delays, contributing to further 

congestion and equipment shortages at European feeder ports such as Hamburg, 
Rotterdam and Antwerp

Near-sourcing & alternative supply
Near-sourcing has grown in popularity through 2021, with sourcing alternatives 

becoming increasingly sought after as global pressures mount. Around 20% 

of Woodland Group Ireland’s clients currently sourcing from Asia have 

enquired into alternative markets to ensure supply.

Turkey topped the G20’s export growth charts in 2021, increasing its export 

market by 11%as businesses also look to manufacture their own goods nearer to 

their European markets in lieu of China’s previously cheaper and more consistent 

supply. Big names such as Ikea and Tommy Hilfiger are included in those shifting 

supply to ensure more consistent supply chains to its European customer base. 

With the situation in China yet to visibly improve Turkey is aiming to utilise its 

position to become the ‘factory of Europe’ to help supply chains move away 
from their dependence on Asia. In 2021 Turkey hit record highs of over €204 

billion in exports while it continued its growth towards targets of over €270 

billion by 2023 (Daily Sabah), gaining middle eastern investment interest to 

boost its supply chain and manufacturing capabilities. The key industries 

sourcing from Turkey in recent times are textiles and fashion apparel as well as 

furniture, jewellery and ceramics.

Ceramic sanitary-ware products, on the other hand, have seen a surge in sourcing 

from the likes of Egypt, where production and exportation has increased rapidly 

following the global supply chain crisis.

Other commodities which have seen an uptake in near-sourcing in Q1/22 include 

the likes of stone and granite from Eastern Europe and medical PPE which can 

otherwise face long delays in shipping from China.



Sustainability

Politically and socially, Ireland continues to be affected by the global energy 

crisis and the rising cost of energy and fossil fuels. Government grants and 

newly released financial support for industrial and domestic energy 

upgrades to premises and vehicles were announced by the Government in Q1 

2022. Behind the scenes, a new Carbon Reporting Bill is progressing through the 

parliamentary channels (Seanad) that will introduce similar legal requirements to 

those having been adopted in other jurisdictions, notably the United 

Kingdom. It would require the disclosure of audited statements of greenhouse gas 

emissions to the Department for Enterprise by companies over 50 employees.

In line with and supporting this journey to achieving more carbon-conscious and 

sustainable business practices, we recently completed our 2020 and 2021 

corporate carbon reporting across all Woodland Group locations and have also 

completed a materiality assessment. Our carbon calculator determines energy 

consumption, greenhouse gases and air pollutants for all modes of transport 

globally, providing consistent and detailed calculations for your intermodal 

transport chains worldwide to assist you in reporting on your business' 

greenhouse gas emissions.

Woodland’s dedicated green team can support businesses in their sustainability 
goals.

Key summary
With the current global concerns, many Irish businesses have had to review 

their supply chains and look into the potential of restructuring the shipping 

modes and origins of their supply as well as their storage needs.

Mass over-capacity across European hubs is not helping the speed of 

transshipments to and from Ireland with bottlenecks at key ports, whilst 

congestion in the US and COVID in China are also factors slowing down Ireland’s 

global supply network.

Russia’s impact on supply chains has forced carriers to rapidly pivot and find 

alternative routes whilst coordinating the placement of Russian cargo to minimise 

disruption.

Positive news, however, is that of Ireland’s trade growth which shows promise 

for 2022 despite margins being cut due to increased costs. The drive to fill 

the skills gap in Irish haulage is gaining traction under the watch of the FTAI as 

they continue to lobby in favour of the road freight industry.

Woodland Group Ireland are working closely with clients, suppliers and industry 

associations to mitigate disruption and provide efficient and effective 

alternatives to current supply chain issues.

mailto:greenteam@woodlandgroup.com
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About Woodland Group Ireland

Woodland Group are one of Ireland’s leading freight forwarders and supply chain experts 

offering global ocean, air, road and rail services alongside customs brokerage and 

fulfilment solutions.

For over 25 years, Woodland have been delivering personalised, global supply chain 

solutions to help Irish businesses grow. With a network stretched across the globe and 

owned offices and warehouses across the USA, UK, Ireland and Asia, they have the local 

knowledge and global reach to provide bespoke solutions worldwide.

Their local team proudly offers

• Fulfilment and warehousing

• In-house customs and regulatory support

• Full transport solutions and supply chain
health checks

• Supply chain carbon footprint reports

• E-commerce solutions & Reverse Logistics

• Own and client WMS

• Nationwide Distribution

mailto:nathan.pound@rootsltd.com



